TAP POAN CN CAO SU VIET NAM
CONG TY CP CAO SU BA RIA

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc liip - Tw do _hanh phic

Ba Ria Viing Tau, ngay/H thang 02 nam 2023

KE HOACH GIAM SAT, PANH GIA THUC HIEN PA QUAN LY RUNG BV NAM 2023
(Thiec hién theo 56 tay Quan ly rimg BV 1268/2020, ké hoach PTBV néim 2023 cua Cty CP Cao su Ba Rja)

STT

Noi dung giim sit dinh gii

Thoi gian

Doi twong

Phin cong GS-DG

Quy trinh 1: an toan lao dong

1.1

- Trang phuc ATLD

Thuong xuyén khi
CN lam viéc

1.2

- V¢ sinh moi truong trong lam viée

nguoi lao dong lam viée
trong rimng cay CS

T truéng GS hang ng;ay, doi trucmg va CBNT
dugc phan cong kiém tra dot xuat (it nhat 01
lan/thang, dong thoi can cir vao két qua GS cia to
truong 1ap bién ban &,mm sat gui BGD.NT; BC
Cty; Cty sé kiém tra dot xuat.

L3

Déi véi CN trong xen hodc khai thac
gd vin GS theo myc 1.1 va 1.2

Khi ¢6 hoat dong
trong rimg cay

CN lam viéc

Doi truong va cén bd k¥ thudt NT. Luu v gidm sat
trudce, trong va sau khi hoat dong két thuc.

Quy trinh khai thac tac dong thap/khai
thic g6

- Dung cu cua cit cdy, ky thuit cua
cit, thuc hién céc noi dung trong HD
trong qud trinh cua cat

Khi c6 hoat dong
trong rirng cay

CN lam viéc, nha thdu

- Tap hun AT trong cua cit

Déi trudng va can bg k¥ thuat NT. Luu ¥ giam sat
trudc, trong va sau khi hoat dgng két thic; Cty
kiém tra dot xuit/khi khong dam bao phai ¢ y

kién kip thoi.

Quy trinh bao vé rimg

Td/ddi/ndng trudng/CB Cong ty.

3.1

- GS vicc tuén tha trong cong viéc
duoc giao ctia timg cé nhin

Thudng xuyén

dia diém lam viéc/ phan
cong nhiém vy, ...

T4 trudng GS hang ngay; doi truong va CB NT
dugc phin cong kiém tra ddt xuat (it nhat 01
lan/théng, dong thoi cin cir vao két qua GS cia to

3.2

- GS ¢o hoat dgng trai phép theo danh
muc, pha rimg, l4n chiém dit

Thuong xuyén

Rimng cao su/ving ven
ring cao su

truong lap bién ban giam sat guri BGD.NT; 6

thang BC Cty; Cty sé kiém tra dot xuat.




- Chay rimg va cac hoat dong/dién
bién c6 nguy co dan chdy rimg.

Thuong xuyén

Phong TTBV kiém tra dot xuat

- Giam st céc hoat dong c6 anh hudng
dén moi truomg sinh thai, XH

Thuong xuyén

Phong K§ thuat kiém tra dot xuit khi di rimg ciy

Kiém kho/quan sat

5 |truomg; sir dung héa chat, thuéc

BVTV, phan bon

thoi diém phat sinh

phuong/ngudi lao dong

Quy trinh thu gom, quan Iy, xir Iy chat | T i dié A ) .
! E;Z-}: SELHERIR R heo th(;;:hlem phit VC/bién ban ban giao
chit thai NT va CB Cong ty
% AT Bie e GorE e ; . .
Dy iroin Qs gichice donemil Thuong xuyén/Theo | Quan sit VC/y kién dia [NT/CB Céng ty/§ kién dja phuong; dinh ky 6

thang/nam hoac dot xuat

6 |Gidm sat viéc quan Iy, leu trit hé so

Dinh ky 6 thang/ndm

hé so cho timg hoat dong

Don vi, cac phong ban Cong ty

* Cac don vi tham khao theo huéng din Quy trinh giam sat: BR-QT-25 va cac quy trinh c6 lién quan.

* Trong qua trinh thye hién tuy dic diém tinh hinh timg don vi ¢6 ké hoach giam sat bé sung cho phit hop. “ﬂf//

Nai nhin:
- Céc don vi truc thudc;
- Luu.




